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The Skoda "orks, the lar-est stesl and ordnance factory in Central Burore,
wag founded in 1865 or thereabouts by an Austrian subject nared Enile Skoda.
Cximinally a gray-iron foundry, it uas soon developed and enlarged by the
addition of a steel foundry, a forging shop, and a ganeral nachinery derart-
ment. Toward the end of the century, the works developed several types of
Ticld piecss for the Ausgtro~Thingarian artillery. This line of manufacture
bzeare at lensth ths rost important activity of the plant, The existing
foundry and foroing shop were ubilized for production. .

Prier to ‘lorld "ar I, several tvpes of eapons were developed in the rlant;
the most famous was the 30, 5-cn. mortar, and subsequently the 42-cm, moxtar.

In collaboration with the Austrian firn Austro-Duimler and the well-knoun
Gernan ensineer anddesipner, Ferdinand Porsche » an interssbing method of
transportation was also developed. This congisted of a generator car pro-
dueing direct-current electricty which provided rower for several trailer
unlts equipped with tractor rmotors on each axle, Thers were three or four
of these units attached o cach fenerator car.

The revision of froatiera folloving "loxld ar I brought the Skoda ‘orks
within the Czschoslovak frontler v ith the result that the plant beeame the
armory for the new Czschoslovak rerublie, together with its neishbors and
allies. Since rogt industrial leaders were convineed in 1920 that the arma-
meud fndvstry had a bleal futvre, a reacetine rrogram was initiated whieh
sntalled the mamifaciurs of the followiny itens:

a. locomotives ‘

b. . gheam-driven automobiles and trucks

e, alumdnum and brags foundry

d. motor plous

8. airplanes and airplane engineg

by}
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7. Disgel engines

2. Parm tractors

. steam and engine rollers
i. power excavators

j. machine tcols

., eimretic machines

i. cream separators

The Skoda plant was grestly enlarged by mergers vhich added plants locatsd
cubgide of Pilsen in Srichov, Hraedee Kralove, Hflada Boleslav, Cakovice,
Adamov, Komarno, snd other placos.

Defore and during "orld Yar I, the equipment of the metallurgical shops of
whe Skoda Works was increased and adapted to the manufacture of the larpest
pleces. AV the beginning of this century, the Niagma Falls Powsr Company
vehased from Skeda the large castings which it used for main water lines.
fkoda also supplied the huge gheel castings for the hull of the French liner
Yormandy. Besides. the many large mm barvels, the forging shops furnished
many crank shafts for steamship engimas; high pressure boiler forgings, and
ouher machinery.

Thig peacetime program contimed until 1929, when the deprossion halted
forthey development, The Skoda Yorks have always bsen sensitive to the
wrld business sitwation, since the size of the plant makes it necessary
to export a substantial part of production. ‘Then the Nezis. rose %o power
in Germany, noighbordng states wers foresd to rearm, with the result that
the Skoda Works, aftier ssveral years of restricted operations, returned to
the productlon of weapons. Orders wers £illed not only for the Czechosle~
vak povernment bud also for the other menbers of the Little Butente, Tuge-
slavia apd Bumonia, vhich rurchassd a large mmbsr of guns and nilitary
vohieles. Afier 1933, Shkoda began to develop the fishiing dank with tracks
in place of ths fomner armoved ear with wheels.

Afver experimenting with a very srall tank of the Garden-Lleyd type, in

1934, the Okoda “orks broughh out a 10%-ton tank with a 37.2-mm. gun mounted

ig the burret and Ywo 3ren vachine guns., Some of these tanks were furrished
%0 the Czechoslovak arrmy, but the occupation of Ozechoslovakia by the Gormans
curtailed further developrent, sinee new nodels boin~ introduced hoetber suited
whe needs of the German arny. lowever, the manufacturing license for the Skoda
Leton tank vas sold in 1941 to Huagory waere il was produced under the name
of Turany. :

‘Source has only superficial lmowledge of the development of gune at the Skoda

Yorks, gince his speclalty was military vehicles, but he nevertheless made
cortain obsarvations. Existing field artillery units were modernigzed after
3933 and adaphed o motorized traction. Anti-aireraflt guas had been under
davelopment oince 1924, Two tyres, the 56-rm and the 75-mnm, reached the {inal
stage of development, but they were dlscontinued in faver of the German 88-mn,
A new hovitzer of 150 mn, with a split-tail carviage on pnewnatic tires, having
o ronge of 18 kilometbers, was perfected, and a geriss of several hundred wore
produced for Yumoslavia and Rumania. In sddition; spscisl tank and anti-tank
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na zanging froa 37 4o 75 mn. wers introduced smd tested alout ten kilo~
eters west of Pilson, ‘unnel shoob: ing wvas done at Polgves, located 3% km.
norih ox Pileen, and barset shoobing abh Hlboks in Slovakis, a loeality

Jeniea, aboub 40 Im.eash of the railroad stabion ab Imiimf 7 on the
£33 E.:'me betuesn Prasuo and Bratisiova.

e
hxcH

ar
:e.

Skoda and Eroenein Zbrojovke, orizinators of the Fren machine gon, reached
agreement vheraly Skoda dhandenad the dove?opzwem, of aubomsbiec weapons of
size, vhile Zhrojovim apgrecd to give up the monvfuocture of awbomebiies.,
arrangemant proved to have disadvaniages lstor on when Skods wnbed to
E on up~to~daipanti~tenk and anti-airveralt gons,

L. Skoda developed a lonsranss molorized 2iC-rm coagh artillery puan vhich
w@s transported in thres mnite-~-barrel, mount, and ground plate. It was
udy for ramfactnre at the timo World “lar II broke out, Tvelve piscas
‘sare 201d to Sweden, and another 24 tmre ordersd by Turkey, tub for poli-
sieal roagons the Gexrmang mu.ﬂ not aubhorize the latter delivery. Tha
;a serials vhich were in o stans of =~cr~~-com}~..eu.r,on in the factory feil
%0 the Russians wien the war ended. The fuil del ivery to wﬁkc-ay has not
wat bsen made.

12, Yhon the Skoda Vorks erperienced financial difficulities after Yorid Har
~» whe particlpation of Freneh capital was soJ jcited. The French group,
SehneidereC seusot s bourht a2 conbrolling interesh and ut scvez‘al Fronch

actors on the board. The seeond larpest stockholder wme the Czmech

wwment. A considerable amount of shock remained in ‘\‘E“\i'd.h‘“ hands and
i5 braded on the stock exchange dn Prapue and Vienns. Az She Germn

weat grev, the Cuech povermment acqrired conbzol of Skodsa, r*mneh e

worests renmaining as a ﬁmnorl‘by, Slmru'iy bofore the Munich accord in

28, the French sold ont $o Germany., “hen the prouectorate was gob Py

e ateck held by the Gzeeh Govermment was confiseated and Lurned over o

¢ Hewmann Cring Yorim, eontrolled by the German Govermwent. Privebely

cuned shares weve not touched u’rcavr"mm, the war, and dividends woro pu.d

vegularly. Vhis Wlock of stock wms confiseated ab the tl-e the p

sebionalized dn 4ho 21l of 1945. The stock-lolders wore nob aam;

Al probably will oot ba,

f‘ui[" the waz, the Cowmans sefmed contvol of Skoda and exoveissd control
the cb*w**r n and nembars of the board of divestors. The v.mw{ra--
bhe varicuy ‘3 odn plants remained in Czach hands bub enough brugt
mens were viaced evervvhere Yo pravenh '-my Eind of sabotaps or
resﬂ ghense. Onach envlovess wova Qlesethisfied with ‘I‘ﬁ*s rolitical
althounh 4 134 nob vesist eveniv, thelr of Iicicney s
; k] ; ‘an foctorios.

i molﬁ m cung. A% fiest  h '7 erdered enly parte and v*"\nm gy vhils ‘f":«‘r.
Wiy took place voa,  This arrangemont, however, was unast
sines Skma“ Pacd il \'rm. belns fully wtiiized. *«.;tes.', cc«myslate
v wroduebion wae achizved in the manafachure of
asbinatad that aboub 150 s month wore tnzned
e var, two poweriul typos of VSemi. anbie
velosity of over 900 matews Per socond weve also
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The sectlon at Skoda handling the namufscture of military vehicles was
£ully booked with orders for Fumania when the war broke oub. Since Goye
many neoded Pumanian gagoline, doliveries continued until tho oxder was
filled, that is, until 3943, In 1942 and 1943, this section produced

the Oerman half-broack Hikle6 Hawpomar, In 1942, theve was collaboration
with the firm of Dr. H. 0. Fordinand Porschs in Stutigert, and some parte
und aseonblies were furnished for the large vanks: Porsche-Fordinend
Tiger, Porsche 180, and Mawa {130 tons). The quanbity was small, howsver.

PN

6. In 1924, the fimal pro'nction prowranm of thin wor was insugurated, vhich
centered around the production of the 38-ton Panzerjasper Model 1938 Gzach,
also called the G-13. This vehicle was desisned by Ceskomoravska~Kolbon-
Danek CED, formorly known as the Czecho-lloravian ilachine Factoery. It wao
developad from their 38~ton medium tank model 1938 Czech. This vehidle
wsigned about 14 tons and wvas rather w1l armored with sianting sides all
apound. It hed a powerful 75 mm Kk 39 Kampfagen Kanone lModel 1939 and
a speed of avout 38 kn/h.

17. This tenk destroyer wss introduced at the time whon the Gormans realized
they wvld be pushed back on all fronts. It was caleculated te hold beck
enemy tanks irreopsctive of their sizs. Sinces Germany needed 8 ~reat run=
bar of them, the originsl program called for 1000 destroyers from hoth
the Skoda and CKD. Considerable expansion of manufacturing facilities ws
ascessary to attain this hish fisurs. Several hundred machino tools which
vare needed wers requisitioned from various yplaants in Germany that had been
damarmed by air raids. The productlon schedule was a long way from being
mot. The flrst vehicles came off the production line in August 1944. About
200 were turned cub by Skoda up to the end of the year apd aoub 400 more
bafore the end of the war. CKD mads about 1800 altogether. large supplies
of half-finiched varts end ascenblics wore on hand at both plants uben the
war ended. -

1%, The Skoda Works underwant five aiy vaids botwsen lay 1943 and April 1945,
The firat four did not cause mueh damage. The last raid, however, om 25
Areil 1945, destroyed 50 porcent of the buiidings and 30 pewrcent of the
counipment in 40 ninutes of bombing.

12, Soon after the liberation of Pilsen by the American ammy on & May 1945, the
wrk of rebuilding the Skoda plant heran. Retwsen Sermtember and the end of
the year, practieally all depariments wonb back into at least partinl  op~
asration. The completion of reconsiruction took rost of 1946, Uhile the
ashievement was good, it cosh a great decl of morey in the borgain, sinee
at least 14,000 Skods erployses wore pubt vo work tmilding and layin-~ bricks
and, ab the same time, wore being paid sceording to thelir average earnings

- & L
in tho pash.

20, Becavss of the fincncial reform in Hovemher 1945, vhich tled up all accounts
and permitted payments of no rore than 500 Kes. to each individual, it 4id not
rake much difference how much g pald in ths old currency to cover wazes. Hou-
over, in 1946 the govermment was obliged to advance funds for rebuildins which
et have amounded to an enormous sunm since a number of plants, other than Skoda,
ware heing renovated.

pxpension of the Skoda Works during the war wag not especinlly gread,
poriant rev walte are the Jecomobive abop dn Pilsen, the gua fac-
in Dubnics, Slovakia, and She 1isat metal foundry at Hradee Xraiove.
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The Dubnica ~lant, which had several underground shops, was "adly damaged

by the rotreating Germans, Approximately 50 percent of the plant has beon
roaconstructed. Further expansion is planned. It is anticipated that the

production of muns will be transferred to this plant fronm Pilsen.

The production of military vehicles and tanks will be discontinued in Pil-
sen. The Five Year Flan has provicions for the building of am emtirely new
Lank factory somevhers in Bastern lMoravia, near the nrojected Oder-Danube
canal, In this connection, Unicov was montioned but the source was unable
to identify the locality mors definitely. It i expected that the foundries
and forsing shops in Pilsen will also be transferred 4o this location at a
later date, and 1t is probabls that'a roliin< mill for armor plate will bs
st up.

At present, there is little activity in the ordnance section of the Skoda
Works. The pieces undergoing repair and reconditioning in the ordmamce
shop are for tho most part Gorman and Russlan war medels which will be used
tomporarily by the Czech ammy. The 210-mm coast artillery gune previously
montionsd are being finished for the Rugsians. Sore Stuha 40's have boen
agsembled and are used in the G-13 tank destroysr. A certain mmber have
been eo0ld to the Swiss and some have gone to the Czeeh government. Several
Gorman radar units, mostly of the type carried on railroad ears, are being
ropaired ab Skoda for the Czech Army. 8o far as the sourse knows, this
work has been delayed by the lack of parts, in particular of radar tubes.

The section vhich handled the production of nilitary vehieles has converted

%o the manufacture of farm tractors, Other ssctions engaged in making other
nor~nilltary goods are keph busy, but the number of employess at the Pilsen
plant is now only about 14,000, as against 23,000 during the wer. The workers'
efficiency is also lower than it was bofors the war.

The Czech Army had rot yebt decided by February, 1948, what sort of weapons

to use. Opinion was apparently divided, some advocating the development of
new arms and others a complete merger with the Russisn arny. DBecauso of the
Corrmnist coup, it is anticlipated that the second line of thought w111 prevail.

Little can be =aid with certainty about Russian influence at Skoda. The Rug-
aiang have alweys bought machinery and equipment there, They wore considersd
gocd customers Lofore the wmr. They wore guite partioular hut they paid well.
After the war, there wag no visible asien of Russian influence. Since Skeoda
manufactures ordnance, it is, however, subject %o close control and super-
vision by the Ozech military authorities {Ministry of National Defense » ho,
iy turn, eve comorolied hy the Russians.

The engineering seetion ab Skoda, which containg many exporienced nen, ig of
rolatively high caliber. Scme good enginearn, hovever, have found themselives
pigecn=holed for political romsons since the coup In February. Although Skeda
pergonnel are not lacking in braina, the enginsering department is rrimarily
aualified for improving existing contrivances rather than for new departurez
in research, for example, in raedar or the clochvonie (proxinity) fuse. Dup=
ing the last war there were attempits to davelop roclwts indeperdently bub
these were unsuccessful. 4 rmmber of mortars wors degigned and tested, with
fairly satisfactory resuilc. Some were vory lavgs in size: 210 mn and 305
m@a.  Hone wers produesd on a large seals, howsver.
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